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Certified Lead Implementer in

Business Intelligence CoE
(>) INTRODUCTION

WHO SHOULD ATTEND?

e Transformation Manager, Human
Resources, Finance, Strategic,
Production Managers, Administration
Managers, Executives & Administrators
Basically, anyone that interested to
understand how to develop a Business
Intelligence CoE for their organisation.

PREREQUISITE

(>) COURSE OBJECTIVES

Understand the distinctions between data, « Basic understanding of the concept
information, and knowledge. of digital transformation.

Examine various methods and techniques for data

analysis. METHODOLOGY
Understand how analytics are applied to improve * Interactive presentation, with

. o . . illustrations (videos), group discussions
the effectiveness of specific business functions. and Lab session - hands-on/ practical

Able to conduct analytics on assessment results. session.
To be able to conduct a maturity assessments &
develop a road-map moving forward.
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DAY 1

Lesson 1. Data, Information & Knowledge
e Data
¢ Information
e Knowledge
e 3 Types of Knowledge
Lesson 2. Overview of Data Flow in an Organisation
History of Data Management.
Why is it called BIG DATA?
Format of Data.
Problem with Data
The Basic Process Flow of Data.
Tools
Lesson 3. About Business Analytics
e What are Business Analytics?
e Before we Analyse.
e Why isitimportant to work?
Lesson 4. Methods of Analysis
e Basic Analytics.
e Advance Analytics.
e Predictive Modelling.
e What is Data Mining?
e Algorithms in data Mining.
Discussion Session
Lesson 5. Data Analytics in the Real World
e Analytics Lifecycle.
e The value of Data Streaming.
e Th e4db types of Analytics.
e Discussion Session

DAY 2

Lesson 6. The Business Analytics Model
Lesson 7. Business Analytics at the Strategic Level
e Two Important questions.
Link between strategy and business analytics.
What are strategies?
Strategy development process.
Strategy and Business Analytics: 4 scenarios
Lesson 8. Business Analytics at the Analytics Level
e The Analyst Role in Business Analysis.
e Technical Perspective VS Business Perspective.
e Three Requirements the Analyst must meet
Particle session: Identifying Business Requirement

Exam - Multiple Choice Questions and Project — 3 hours




